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W e have audited the accompanying general-purpose financial statements of the Housing Authority of the City of Alexandria 
as of an d for the year ended June 30, 2001, as listed in th e foregoing table of contents. These general-purpose finan cial 
statements are the responsibility of the Housing Authority's management. Our responsibility is to express an opinion on these 
general-purpose financial statem ents based on our audit. 

W e conducted our  audit in accordan ce with auditing stan dards generally accepted in th e United States of Am erica, and the 
standards applicable to financial audits cont ained in Governm ent Auditing Standards. issued by the Com ptroller General of 
the United States of America. Those stan dards require that we plan  an d perfuma the audit to obtain reasonable assur an ce about 
whether the finan cial statements are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts an d disclosures in the finan cial statements. An audit also includes assessing the accounting principles 
used an d significan t estimates made by managemen t, as well as evaluating the overall finan cial statement presentation. W e 
believe that our audit provides a reasonable basis for our opinion. 

In our  opinion, th e general-purpose finan cial statements referred to above present fairly, in all m aterial respects, the finan cial 
position of the Housing Authority of the City of Alexan dria, as of June 30, 2001, an d the results of its operations and the cash 
flows of its proprietary fund types for the year then  en ded in conformity with accounting principles generally accepted in the 
United States of Am erica. 

In accordance with  Governm ent Auditing Stan dards, we have also issued our report dated Septem ber 26, 2001, on our  
consideration of the Housing Authority's internal control over finan cial reporting an d on our tests of its complian ce with certain 
provisions of laws, regulations, contracts and gran ts. That report is an integral part of an  audit performed in accordance with 
Government Auditing Standards and should be read in eunjtmction with this report in considering the results of our audit. 

The accom pan ying supplem ental inform ation, as listed in the table of conten ts, an d the Schedule of Expenditures of Federal 
Awards which is required by U. S. Office of M en agement and Budget Circular N o. 133, Audit of States, Local Governm ents, 
an d Nen -Profit Organ izations, are presented for th e purpose of additional analysis mid are not a required part of the general- 

purpose fin ancial statements. Such information has been subjected to the auditing procedures applied in the audit of the 
general-purpose financial statenaents an d, in our  opinion, is fairly stated, in all material respects, in relation to the general- 
purpose financial statem ents taken as a whole. 

Also, the accompan ying other inform ation, as listed in the table of contents, is presented for purp oses of additional an alysis 
an d is not a required part of the general-purpose finan cial statements. Such inform ation has not been subjected to the auditing 
procedur es applied in the audit of the general-purpose fmancial statements and, accordingly, we express no opinion on it. 

ALLEN, GREEN & COM PANY, LLP 

M onroe, Louisiana 
September 26, 2001 

Also Located in Jena and Shreveport. Louisiana 
Member: American Institute of Cert~0ed Public Accountants. Society of Louisiana Certified Public Accountants and 

American Institute of Certified Pu blic Accountants Division for CPA Films 
Etlual Oooortunitv Emolover 



HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 

ASSETS 

Current Assets 
Cash and cash equivalents 

Accounts receivable 
Interfund receivable 

Prepaid items and other assets 

Inventory 

Total Current Assets 

Restricted Assets 
Tenant deposits 

Fixed Assets 

Land, buildings, and equipment (net) 

TOTAL ASSETS 

PROPRIETARY FUND TYPES 
Com bined Balance Sheet 

June 30, 2001 

TOTAL 

INTERNAL (MEMORANDUM 
ENTERPRISE SERVICE ONLY) 

1,749,372 $ 448 $ 1,749,820 
485,875 0 485,875 
446,294 0 446,294 

132,312 0 132,312 

50 067 0 50,067 

2,863,920 448 

43,201 0 43,201 

20,796,518 0 20,796,518 

23~70&639 $ 448 ~; 23r704tO87 

(CONTINUED) 



HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 

LIABILITIES AND FUND EQUITY 
Current Liabilities 

Accounts payable 
Interfund payable 

Deferred revenues 

Total Current Liabilities 

PROPRIETARY FUND TYPES 
Com bined Balance Sheet 

June 30. 2001 

Current Liabilities Payable From Current Restricted Assets 

Deposits due others 

Noncurrent Liabilities 

Compensated absences payable 

Total Liabilities 

Fund Equity 

Contributed Capital 

Retained earnings: 

Unreserved 

Total Fund Equity 

TOTAL LIABILITIES AND FUND EQUITY 

TOTAL 

INTERNAL (MEMORANDUM 
ENTERPRISE SERVICE ONLY) 

109;563 $ 18,390 $ 127,953 
446,294 0 446,294 

370,559 0 370,559 

926,416 18,390 944,806 

43,201 0 43,201 

77,448 0 77,448 

1,047,065 18,390 1 065 455 

20.126.052 0 20,126,052 

2,530,522 (17,942) 2,512,580 

22,656,574 (17,942) 22,638,632 

THE NOTES TO THE FINANCIAL STATEM ENTS ARE AN INTEGRAL PART OF THIS STATEMENT 

(CONCLUDED) 



HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 

PROPRIETARY FUND TYPES 
Com bined Statement of Revenues, Expenses, 

and Changes in Fund Equity 
For the Year Ended June 30, 200t 

OPERATING REVENUES 

Dwelling rental 

Other 
Em ployer and insurance contributions 

Total revenues 

OPERATING EXPENSES 

Administration 

Utilities 
Ordinary maintenance & operations 

Protective services 

General expenses 
Housing assistance  payments 
Depreciation and amortization 

Claims 

Income (loss) from Operations 

Nonoperating revenues (expenses) 
Interest earnings 

Federal grants 

Total nonoperating revenues (expenses) 

NET INCOME (Loss) 

Depreciation on fixed assets acquired by contributions 

ncrease (decrease) in retained eamings 

Statem ent B 

TOTAL 

INTERNAL (MEMORANDUM 
ENTERPRISE SERVICE ONLY) 

641,709 $ 0 $ 641,709 
145.680 0 145,680 

0 357,168 357,168 

1,291,266 

69,667 

681,157 
123.057 

92.034 

0 

O 

0 

1,383,300 

69.667 

681,157 
123,057 

239,078 0 239,078 

2,351,814 0 2,351,814 
1,296,914 0 1,296,914 

0 268,432 268,432 

6,052,953 360~466 6,413,419 

66,964 0 66,964 
3,720,911 0 3,720,911 

3 787 875 0 3,787,875 

(1,477,689) (3,298) (1,480,987) 

(180,775) $ (3.298) .~  ('~84,073) 

(CONTINUED) 



HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 

PROPRIETARY FUND TYPES 
Com bined Statem ent of Revenues, Expenses 

and Changes in Fund Equity 
For the Year Ended June 30, 200t 

Statem ent B 

TOTAL 

INTERNAL (MEMORANDUM 
ENTERPRISE SERVICE ONLY) 

RETAINED EARNINGS AT BEGINNING OF YEAR $ 1,856,619 ~  $ 1,841,975 

RETAINED EARNINGS AT END OF YEAR 

CONTRIBUTED CAPITAL AT BEGINNING OF YEAR 

Capital Contributions 

Depreciation transferred from retained earnings 

CONTRIBUTED CAPITAL AT END OF YEAR. 

FUND EQUITY. END OF YEAR 

1,675,844 (17,942) 1,657,902 

21.422,966 

854,678 

(1,29B,914) 

0 

0 

0 

21,422,966 

854,678 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 
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(CONCLUDED) 



HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 

PROPRIETARY FUND TYPES 
Com bined Statem ent of Cash Flows 
For the Year Ended June 30, 200t 

CASH FLOW S FROM OPERATING ACTIVITIES 

Operating income (loss) 
Adjustments to reconcile net income (loss) to 
net cash provided by operating activities 

Depreciation and Amortization 

Loss on sale of fixed assets 

Changes in operating current assets and liabilities: 

(Increase) Decrease in interfund receivables 
(Increase) Decrease in accounts receivables 
(Increase) Decrease in interest receivables 
(Increase) Decrease in prepaid items and 
and other assets 

(Increase) Decrease in inventory 
Increase (Decrease) in accounts payables 
Increase (Decrease) in interfund payables 
Increase (Decrease) in deposits due others 
Increase (Decrease) in deferred revenue 

NET CASH PROVIDED (USED) BY 
OPERATING ACTIVITIES 

TOTAL 

INTERNAL (MEMORANDUM 
ENTERPRISE SERVICE ONLY) 

(51265,564) $ (3,298) $ (5,258,862) 

1,296,914 

605 

35,279 

(236,829) 
0 

1,296,914 

605 

35,279 

(236,829) 
0 

(25,137) O (25,137) 
(23,155) 0 (23,155) 
(3,534) (1,324) (4,858) 
(35,279) O (35,279) 
6,191 0 6,191 

224,945 O 224,945 

(4,025,564) (4,622) (4,030,186) 

CASH FLOW S FROM NONCAPITAL FINANCING ACTIVITIES 
Federa l gra nts 3~7201911 0 3~720,911 

NET CASH PROVIDED (USED) BY NONCAPITAL 
FINANCING ACTIVITIES 3,720,911 0 3,729,911 

CASH FLOW S FROM CAPITAL AND RELATED 

FINANCING ACTIVITIES 

Interest and bank charges on debt 

Purchase fixed assets 
Increase in compensated absences 

Contributed capital 

NET CASH PROVIDED (USED) BY CAPITAL 
AND RELATED FINANCING ACTIVITIES 

0 0 0 

(685,358) 0 (685,358) 
0 O O 

854,678 0 854,678 

$ 169,320 $ 0 $ 169,320 

(CONTINUED) 



HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 

PROPRIETARY FUND TYPES 
Com bined Statem ent of Cash Flows 
For the Year Ended June 30, 2001 

CASH FLOW  FROM INVESTING ACTIVITIES 

(Increase) Decrease in restricted assets 
Interest earnings 

NET CASH PROVIDED (USED) BY INVESTING 
ACTIVITIES 

NET INCREASE (DECREASE) IN CASH AND 
CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 

CASH AND CASH EQUIVALENTS AT END OF YEAR 

Statement C 

TOTAL 

INTERNAL (MEMORANDUM 
ENTERPRISE SERVICE ONLY) 

$ 0 5 0 5 O 
66,964 0 66,964 

(68,369) (4,622) (72,991) 

1,860,942 5,070 1,866,012 

$ ll792t573 $ 448 ~ 11793~021 

(CONCLUDED) 

THE NOTES TO THE FINANCIAL STATEM ENTS ARE AN INTEGRAL PART OF THIS STATEM ENT 



H ousing Authority of the City of Alexandria 
Notes to the Financial Statem ents 

NOTE l - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES .. 
A . REPORTIN G EN TITY 
B. FUN DS 

Proprietary Funds 
C. M EASUREMENT FOCUS AND BASIS OF ACCOUN TIN G 

Proprietary Funds 
D . BUDGETS 

General Budget Policies 
Encum brances 

E. DEPOSITS 
F. IN VESTM ENTS 
G. SHORT-TERM  INTERFUN D RE CEIVABLES/PAYABLES 
H . IN VEN TORY 
I. PRE PAID ITEM S 
J. FIXED A SSETS 
K . DEFERRED REVENU ES 
L. COM PEN SATED ABSENCES 

M . FUN D EQUITY 
N . IN TERFUND TRAN SACTION S 
O. M EM ORA NDUM  ONLY - TOTAL COLUM NS 
P. USE OF EST/M A TES 

NOTE 2 - STEW ARD SHIP, COM PLIANCE, AND ACCOUNTABILITY 
NOTE 3 - DEPOSITS 
NOTE  4 - RE CEIVABLES 
NOTE 5 - FIXED A SSETS 
NOTE 6 - RE TIREM EN T SYSTEM  
N OTE 7 - ACCOUN TS PAYABLE 
N OTE 8 - COMP EN SATED ABSENCES 
NOTE 9 - CHAN GES IN  DEPOSITS DUE OTHERS 
NOTE 10 - GENERA L LONG-TERM  OBLIGATIONS 
NOTE 11 - IN TERFUN D TRA N SACTIONS 
NOTE 12 - COM M ITM ENTS AND CONTIN GENCIES 
NOTE 13 - RISK M ANAGEM ENT 

8 



H ousing Authority of the City of Alexandria 
Notes to the Financial Statem ents 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial statem ents of the 
Housing Authority of the City of Alexandria (the Housing Authority) have been prepared in conformity with accounting 
principles generally accepted in the United States of America (GAAP) as applied to governmental un its. The Governmental 
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental accoun ting and 
finan cial reporting principles. 

A. REPORTING ENTITY Housing Authorities are chartered as public corporations under the laws (LSA-R.S. 40:391) of 
the state of Louisian a for the purpose of providing safe and sanitary dwelling accommodations. This creation was contingen t 
upon the local governing body of the city or parish declaring a need for the Housing Authority to function in such city or parish. 
The Housing Authority is governed by a five-member board of commissinners. The members, appointed by the Honorable 
M ayor of th e city of Alexandria, serve a staggered term of five years. 

Th e Housing Authority has the following units: 

PHA Owned Housing 
Section 8 

Rental Certificates 
M oderate Rehab #3 
Rental Vouchers 

Departm ent of Tran sportation and Developm ent 

FW  1142 

FW  2069 
FW  2069 
FW  2221 

771 

372 
9 

204 
12 

Th e accompanying financial statements offue Housing Authority have been prepared in conformity with accoun ting principles 
generally accepted in the United States of America (GAAP) as applied to governmental units. The Governmental Accounting 
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting 
principles. 

GASB Statement No. 14 establishes criteria for determ ining the governmentalreporting entity and component units that should 
be included within the reporting entity . Under provisions of this Statement, the Housing Authority is considered a primary 
government, since it is a special purp ose governm ent th at has a separately elected governing body, is legally separate, an d is 
fiscally independent of oth er state or local governm en ts. As used in GASB Statement No. 14, fiscally independent m ean s that 
the Housing Authority may, without the approval or consent of an other governm ental entity, determ ine or modify its own 
budget, control collection an d disbursements of funds, maintain responsibility for funding deficits an d operating deficiencies, 
and issue bonded debt. The Housing Authority also has no component units, defined by GASB Statement No. 14 as other 
legally separate organ izations for which the elected Housing Authority members are fman ciaUy accountable. 

The Housing Authority is a related organization of the city of Alexandria since the city of Alexandria appoints a voting majority 
of the Housing Anthority's govern ing board. The city of Alexan dria is not financially accountable for the Housing Anthofity 
as it cannot impose its will on the Housing Authority en d there is no potential for the Housing Authority to provide financial 
benefit to, or impose f'man cial burdens on, the city of Alexan dria. Accordingly, the Housing Authority is not a component unit 
of the finan cial reporting entity of the city of Alexan dria. 

Certain un its of local government over which the Housing Authority exercises no oversight responsibility, such as the school 
board, parish police jury, other independently elected parish officials, and municipalities within the parish, are excluded from 
the accompan ying financial statements. These units of government are considered separate reporting entities and issue financial 
statements separate from those of the Housing Authority . In addition, the accompanying financial statemen ts do not include 
var ious tenan t associations which ar e legally separate entities. 

Proprietary Funds Proprietary funds  account for activities similar to those foun d in the private sector, where the 
determ ination of net income is necessary or useful to soun d f'man eial admin istration. Proprietary funds differ from  



H ousing Authority of the City of Alexandria 
Notes to the Financial Statem ents 

governm ental funds in that their focus is on income m easurement, which, together with the m aintenance of equity
, is an 

inlportant financial indicator. Th e proprietary fund inchdes the following: 

Enterprise Fund - Accounts for operations (a) that are financed and operated in a manner similar to private business 
enterprises - where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods 
or services to the generalpublic on a continuing basis be f'man ced or recovered prim arily through user charges; or (b) where 
the governing body has decided that periodic determ ination or revenues earned, expenses incurred, and/or net income is 
appropriate for capital m aintenance, public policy, managem ent control, accountability, or oth er purposes. 

Internal Service Fund - accounts for operations that provide services to other departments or agencies of the government, 
or to other gn vem m ents, on a cost-reimim rsem ent basis. This fire d accounts for transactions of th e Group Health Self- 
Insuran ce Fun d. 

C. M EASUREM ENT FOCUS AND BASIS OF ACCOUNTING M easur ement focus refers to what is being measured; 
basis of accoun ting refers to when revenues an d expenditures are recognized in the account and reported in th e f'man cial 
statements. Basis of aceomlthlg relates to the timing of the measur ement made, regardless of the measurement focus applied. 

Proprietary Funds Proprietary fu nds are accoun ted for on th e flow of econom ic resources m eas urem ent focus an d use the 
accrual basis of accounting. Under this method, revenues arc recorded when earned an d expen ses are recorded at the time the 
liabilities are incurred. W ith this measurement focus, all assets an d all liabilities associated with the operation of th ese funds 
are included on th e balan ce sheet. The Housing Authority has elected, pursuant to GASB Statem ent No. 20, to apply all GA SB 
pronouncem ents and only FASB pronouncements issued before Novem ber 30, 1989. 

D. BUDG ETS 

The Housing Authority adopted budgets for all funds. 

HUD approves all budgets adopted by tha Housing Authority 
Budgetary am endments require approval of the governing body. 

The budget is controlled by fund at the function level. 
All appropriations lapse at year -end. 

Encumbrances Encumbran ce accoun ting, under which purchase orders are recorded in order to reserve that portion of the 
applicable appropriation, is not employed. However, outstanding purchase orders are taken into consideration before 
expenditures are incurred in order to assur e that applicable appropriations are not exceeded. In addition, th e m onth ly budget 
reports are reviewed to ensur e complian ce with the budget, an d where necessary, revisions to the budget are made. 

Formal budget integration (within the accounting records) is employed as a management control device 

F. INVESTM ENTS Understate~aw~theH~usingAuth~rity mayinvestin UnitedStatesb~nds~treasuryn~tes~~rcertificates. 
These are classified as investm ents if their original m aturities exceed 90 days; however, if the original m aturities are 90 days 
or less, they are classified as cash equivalents. Investments are stated at cost. 

G . SH ORT-TERM  INTERFUN D RECEIVABLES/PAYABLES During the course of operations, numerous transactions 
occur betw een individual funds for serv ices rendered. Th ese receivables an d payables are classified as due from other fu nds 
or due to other funds on th e balan ce sheet. Short-term interfimd loans are classified as interfund receivables/payables. 

H . INVENTO RY All pur chased inventory item s are valued at cost using First-in, lirst-un t m ethod. Pur chased inventories 
are offset by a fund balan ce reserve which indicates that th ese do not constitute "available spendable resour ces

," even though 

10 



H ousing Authority of the City of Alexandria 
Notes to the Financial Statem ents 

they are a com ponent of total assets. Acquisition of m aterials and supplies are accounted for on the consumption m eth od, th at 
is, the expenditures are charged when the items are consumed. 

I. PREPAID ITEM S Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as 

prepaid items. Prepaid items consist of prepaid insurance. 

J. FIXED ASSETS Property, plant an d equipm ent in th e proprietary funds of the governm ent ar e recorded at cost. Property, 
plan t and equipm ent donated to th ese proprietary  fu nd type operations are recorded at th eir estim ated fair value at the date of 
donation. 

Major outlays for capital assets and im provement are capitalized in proprietary funds as projects are constructed. Interest 
incurred dur ing the consm mtion phase of proprietary fund fixed assets is reflected in th e capitalized value of the asset 
constructed, net of interest earned on th e invested proceeds over th e sam e period. 

The cost of norm al m aintenance and repairs that do not add to th e value of the asset or m aterially extend assets' lives are not 
capitalized in the proprietary funds. 

Property, plan t an d equipment are depreciated in th e proprietary  an d sim ilar trust funds of th e governm ent and CATV using 
the straight line meth od over the following estimated usefu l lives: 

Assets. 
Buildings 
Site an d building im provements 
Offi ce equipment (other than computers) 
Computers 
Autom obiles an d trucks 

Years 
40 years 
15 year s 
7 year s 
3 year s 
5 year s 

K. DEFERRED REVENUES The Housing Authority reports deferred revenues on its combined balan ce sheet. Deferred 
revenues arise when resources are received by the Housing Authority before it has a legal claim to them, as when gran t monies 
are received prior to the incurrence of qualifying expen ditures. In subsequent periods, when the Housing Authority has a legal 
claim to the resour ces, the liability for deferred revenue is removed from the balan ce sheet an d the revenue is recognized. 

L COM PENSATED ABSENCES The Housing Authority follows Louisian a Civil Service regulations for accum ulated 
annual an d sick leave. Employees m ay accumulate up to three hundred hour s of annual leave which m ay be received upon 
term ination or retirem ent. Sick leave hours accumulate, but the employee is not paid for them if not used by his/her retirement 
or term ination date. 

M . FUND EQUITY Reservations represent those portions of fund balan ce that are not appropriable for expenditures or 
legally segregated for a specific future use. 

N. INTERFUND TRANSACTIONS Quasi-external transactions are accounted for as revenues, expenditures, or expenses. 
Transactions th at constitute reimbursem ents to a fund for expen ditures initially made from it th at are properly applicable to 
an other fire d are recorded as expenditures/expenses in the reimbursing fund and as reductions of cxpen dituras / expenses in 
the fund that is reim bursed. 

All other interfund tran sactions, except quasi-extern ai transactions an d reim bur sem en ts, are reported as transfers. N onrecurring 
or non-routine pernlan ent tran sfers of equity are reported as residual equity transfers. All other interfund transfers are rep orted 
as oper ating tran sfers. 

O. M EM ORA ND UM  ONLY - TOTAL CO LUM NS The total columns on the gen eral-purpose finan cial statem ents ar e 
captioned "m em oran dum only" to indicate th at th ey are presented only to facilitate finan cial an alysis. Data in th ese colum ns 
do not present financial position, results of operations, or cash flows in accordan ce with accounting principles generally 



H ousing Authority of the City of Alexandria 
Notes to the Financial Statem ents 

accepted in the United States of Am erica. Neither is such data comparable to a consolidation, lnterfund elim inations have not 
been made in th e aggregation of th is data. 

P. USE OF ESTIM ATES The preparation of financial statem ents in conform ity with  accounting principles generally 
accepted in the United States of America requires management to make esthnates end assumptions that affect the reported 
amounts of assets and liabilities an d disclosure of contingent assets and liabilities at the date of the finan cial statement an d the 
reported am ounts of revenues, expenditures, and expenses during the reporting period. Actual results could differ from th ose 
estim ates. 

NO TE 2 - STEW ARDSH IP, CO M PLIANCE, AND  ACCOUNTABILITY 

Deficit Fund Balances/Retained Earnings Th e following funds have a deficit in the fund balan ce at June 30, 2001 

Fund 
M OD Rehab #2 
M OD Rehab #3 
Pru prietmy fund: 

Internal service fun d 

M an agement expects to correct these deficits by a transfer from the general fimd in th e 2001-2002 fiscal year 

Deficit 
Am ount 

$14,716 
66,288 

17,942 

NOTE 3 - DEPOSITS At June 30, 200 l, the Housing Authority has deposits (book balances) totaling $1,792,573 

Deposits are stated at cost, which approximates fair value. Under state law, these deposits (or the resulting bank balances) must 
be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. Th e fair value of the pledged 
secur ities plus the federal deposit insurance m ust at all tim es equal the amoun t on deposit with th e fiscal agent. These securities 
are held in the nam e of th e pledging fiscal agent bank in a holding or custodial bank that is mutu ally acceptable to both parties. 

At year-end, the Housing Authority's carrying amount of deposits was $1,792,573 an d the bank balan ce was $1,844,357. Of 
the bank balance, $100,000 was covered by federal depository insurance or by collateral held by the Housing Authority's agent 
in the Housing Authority's name (GASB Category 1). The Housing Authority maintains a sweep account for the operating 
fun ds of the Housing Authority. Th is cash account is swept da ily for excess cash. Excess amounts are invested in an overn ight 
repurchase agreement which is invested in United States government treasury bills, treasury notes, en d certificates of deposit. 
The U. S. goverument investments are held in the Housing Authority's nam e through a book-entry system at the Federal Reserve 
Ban k, therefore, these deposits were considered to be Category  1 which includes deposits that are collateralized with securities 
held by the pledging fman cial institution's trust dep artment or its safekeeping agent in the Housing Anthority's nam e. Because 
the repurchase agreements mature daily an d are highly liquid, the Housing Authority treats this repurchase agreement 
($1,645,226) as cash equivalents. The remaining balan ce, $99,131 was collateralized with securities held by the pledging 
financial institution's trust departm ent or agent but not in the Housing Authority's nam e (GASB Category 3). 

Even though the pledged securities are considered mmollateralized (Category 3) under the provisions of GASB Statement No. 3, 
Louisiana Revised Statute 39:1229 im poses a statutory  requirement on the custodial ban k to advertise an d sell the pledged 
securities within 10 days of being notified by the Hous ing Authority that the fiseal agent has failed to pay deposited funds upon 
dem an d. 

NOTE 4 - RECEIVABLES Th e receivables at June 30, 2001, net of allowance for doubtful accounts are as follows: 
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Housing Authority of the City of Alexandria 
Notes to the Financial Statem ents 

NOTE 5 - FIXED ASSETS The changes and balan ces in fixed assets are as follows: 

Lan d 
Buildings and improvements 
Furniture an d equipment 
Construction in progress 

Total 
Less accum ulated depreciation: 

Buildings and improvem ents 
Furniture and equipm ent 

Total 
Fixed assets, net 

Balance 
Beginning 
$ 725,902 
32,104,832 

723,511 
268,019 

33,822,264 

12,016,500 
396,088 

12,412,588 

$21,409~676 

1,037,439 
259,475 

1,296,914 

$( 463,223) 

Deletions 
S 
123,619 
26,316 

Balance 
Ending 

$ 725,902 
31,981,213 

785,039 

1,013,866 
34,506,020 

13,053,939 
655~563 

13,709,502 

$20,796,518 

NOTE 6 - RETIREM ENT SYSTEM  The Housing Authority provides pension benefits for all of its full-tim e employees 
through a defined contribution plan . All regular an d full-tim e employees are eligible to participate in the plan on the first day 
of the m onth after completing one year of continuous an d uninterrupted employm ent. 

Under a defined contribution plan , benefits depend solely on m ounts contributed to the plan  plus investment earnings. Th e 
employer is required to make monthly contributions equal to 7.0 percent of each participan t's basic (excludes overtime) 
com pensation. 

The Housing Authority's contribution for each employee an d income allocated to the employee's account axe fully vested after 
five years of continuous service. The Housing Authority's contributions and interest forfeited by employees who leave 
employm ent before five years of service are used to offset fu ture contributions of th e Housing Auth ority. 

Th e Housing Anthority's tntal payroll for year ended Jun e 30, 2001, was $815,617. The Housing Authority's contributions were 
calculated using the base salary amount of $474,414. Both the Housing Authority an d the covered employees made the required 
conlributions of $56,930 for the year ended Jane 30, 2001. 

NOTE 7 - ACCOUNTS PAYABLE The payables at June 30, 2001, are as follows: 

Vendors 
Payable to HUD 

Total 

Enterprise 
$ 80,589 
28,974 

$109,563 

Internal 
Service 
$18,390 

Total 
$ 98,979 
28,974 

$127,953 

NOTE 8 - COM PENSATED ABSENCES At June 30, 2001, employees of the Housing Authority have accunaulated and 
vested $77,448 of employee leave benefits which ineludes $-0- of salary-related benefits, which was eompnted in accordan ce 
with GASB Codification Section C60. 

NOTE 9 - CHANGES IN DEPO SITS DUE OTHERS 

Tenants Security Deposits 

Balance Balan ce 
Beginning Additions Deductions Ending 
$37,010 $6,191 $ - $43,201 



Housing Authority of the City of Alexandria 
Notes to the Financial Statem ents 

NOTE 10 - GENERAL LONG-TERM  OBLIGATIONS The following is a summ ary of the long-term obligation 
transactions for the year ended June 30, 2001: 

Balance, beginnin g 
Additions 
Deductions 
Balan ce, ending 

NOTE 11 - INTERFUND TR ANSACTIONS 

Due from/to other funds 

Business Activities 
Low Rent Public Housing 
Public and Indian Housing Drug Elim ination 
Section 8 Rental Voucher Program  
Section 8 Rental Certificate Program 
Public Housing Com prehensive Grant Program 

Total 

NO TE 12 - COM M ITM ENTS AND CONTINGENCIES 

Receivable 

$417,143 

29,151 
$446,294 

Compensated 
Absences 

$78,446 
1,298 
2,296 

$77,448 

Payable 
$ 7,727 

137,726 
38,886 
104,569 
157,386 
$446,294 

Litigation At Jmae 30, 2000, the Housing Authority was involved in various litigation. It is the opinion of the legal advisor 
for th e Housing Auth ority th at it would not m aterially affect the financial statem ents. 

The Housing Auth ority has been declared a troubled housing auth ority by HUD. As a result, a 
recovery plan has been form ulated to address several areas of operation. This plan  could result in expenditures in the future 
which cannot be estimated. 

Construction Prelects There are certain major construction projects in progress at Jan e 30, 2000. These include modernizing 
rental units at practically all of the projects. As approved by HUD, these projects are being funded by HUD. Funds are 
requested periodically as the cost is incurred. 

Self-Insurance The Housing Authority is partially self-insured for employee's group an d health insuran ce coverage. Claim s 
are funded through employee eontribntions and operating funds of the Housing Authority. The Housing Authority maintains 
stop-loss coverage with an  insurance company for claim s in excess of $7,500 per claim for each employee. All known claims 
filed and an  estimate of incurred but not reported claims based on experience of the Housing Authority arc made an d accrued 
as necessary in the finan cial statem ents. 

Grant Disallowances The Housing Authority participates in a number of state an d federally assisted grant program s. Th e 
program s are subject to compliance audits un der the single audit approach. Such audits could lead to requests for 
reim bursement by the gran tor agency for expenditures disallowed under term s of the grants. Housing Authority management 
believes that the amoun t of disallowan ces, if an y, which may arise from future audits will not be material. 

NOTE 13 - RISK M ANAGEM ENT The Housing Authority is exposed to various risks of loss related to torts; theft of, 
dam age to an d destruction of assets; errors an d omissions; and natural disasters for which the Housing Authority carries 
commercial insuran ce. Th e Housing Authority established a risk man agement program  for employee's group health insuran ce 
in 1992. Premiums are paid into the internal service fund by all other funds and are available to pay claim s, claim reserves an d 
adm in istrative costs offlae program . These interfund prem ium s are used to reduce the am ount of claim s expenditure reported 
in the internal service fund. As of June 30, 2001, such interfmad prem inm s did not exceed reim bursable expen ditures. 
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H ousing Authority of the City of Alexandria 
Notes to the Financial Statem ents 

lnterfund prem ium s are based prim arily upon the individual funds' payroll and are reported as expenditures in the individual 
funds. 

Liabilities are reported when it is probable that a loss has occurred and the amount of the losg can be reasonably estimated. 
An excess coverage insuran ce policy covers individual claims ha excess of $7,500. Liabilities include an amount for claims 
that have been incurred but not reported (IBNRs). Claim liabilities are calculated considering the effects of inflation, recent 
claim settlement trends including frequency and amount of pay-outs an d other econom ic an d social factors. The liability for 
claims and judgments is reported in the internal service fund. Changes in the balances of claims liabilities during the past year 
ar e as follows: 

Unpaid claim s, beginning of fiscai year 
Incurred claims (including 1BNRs) 
Claim  paym ents 
Unpaid claim s, end of fiscal year 

15 

Current Year  
$ 19,714 
286,862 
288,186 
18,390 

Prmr Year  
$228,805 
214,613 
423,704 
19,714 



Line Item 
No. 

111 

100 

122 

125 

126 

126 

126 

120 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
FINANCIAL DATA SCHEDULE 

FOR THE YEAR ENDED JUNE 80, 2001 

Account Description 

Cash -Unrestdcted 

Tota~ Cash 
Accounts Receivable - HUD Other 
Projects 

Accounts Receivable- Miscellaneous 
Accounts Receivable - Tenants - 
Dwelling Rents 
Allowance for Doubtful Accounts - 
Dwelling Rents 
Allowance for Doubtful Accounts - 
Other 

Total Receivables, net of allowances 
for doubtful accounts 

131 Investments - Unrestricted 

142 Prepaid Expenses and Other Assets 

143 Inventories 

143 Allowance for Obsolete Inventories 

144 Inta rprogram Due From 

150 Total Current Assets 

161 Land 

162 

163 

164 

165 

166 

167 

160 

180 

190 

Buildings 
Furniture, Equipment & Machinery - 
Dwellings 
Furniture, Equipment & Machinery - 
Administration 

Leasehold Improvements 

Accumulated Depreciation 

Construction In Progress 
Total Fixed Assets, Net of 
Accumulated Depreciation 

Total Non-Current Assets 

Total Assets 

Pubtic and 
Indian 

Housing Drug Section 8 Rental 
Business Low Rent Public Elimination Voucher 
Activities Housing P~gram Program 

119,998 

119,998 

0 

2,168 

0 

0 

0 

122,168 

48,219 

405,581 

0 

0 

0 

(173,578) 
0 

607,300 0 

607,3O0 0 

0 137,726 

O 0 

6,695 0 

(2,910) 0 

0 0 

3.785 137.726 

0 

122,034 

52,702 

(2,635) 

417,143 

1,200,329 

677,683 

31,575,633 

316,848 

460,678 

0 

(13,444,230) 
0 

280,222 19,586,612 

280,222 19,586,612 

402,388 20,786,941 

0 

0 

0 

0 

o 

137.726 

0 

0 

0 

7,512 

0 

(2,191) 
0 

5,321 

5,321 

143,047 

417,868 

417,868 

0 

8,092 

0 

0 

0 

594,320 

0 

0 

0 

0 

0 

0 

0 

0 

0 

594,320 



 

Public 
Housing 

Section 8 Mod Section 8 Mod Section 8 Mod Public Capital 
Rehab Rehab Rehab Section 8 Rental Housing Comp Fund 

LA023MR0001 LA023MR0g02 LA023MR0003 Certificate program Grant Program Program Total 

44,170 

44,170 

O 

O 

0 

0 

O 

44.170 

O 

0 

O 

0 

0 

0 

0 

O 

0 

44,170 

0 

0 

684,241 

684,241 

0 

18 

0 

0 

0 

684,259 

0 

0 

0 

0 

0 

O 

0 

0 

0 

684,259 

]'7 

0 O 

0 O 

160,624 15,380 

O O 

O 0 

O 0 

O 0 

160,624 15,380 

0 

0 

0 

29,151 

189.775 

0 

0 

O 

0 

O 

15,380 

1,873,577 

1,873,577 

482,090 

0 

6,695 

(2,910) 

0 

485,875 
0 

0 

132,312 

52,702 

(2,635) 

446,294 

2,988,125 

O 725,902 

O 31,981,214 

0 316,848 

0 468,190 

0 0 

O (13,709,502) 
0 1,013,866 

924,363 0 20,796,518 

924,363 O 20,796,518 
1,114,138 15,380 23,784,643 

(Continued) 



HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
FINANCIAL DATA SCHEDULE 

FOR THE YEAR ENDED JUNE 30, 2091 

Lille Item 
NO, Account Description 

311 Bank Overdraft 

312 Accounts Payable <= 90 Days 

321 Accrued W age/Payroll Taxes Payable 

322 Accrued Compensated Absences 
Accounts Payable - HUD PHA 

331 Programs 

Tenant Security Deposits 

Deferred Revenues 

Other Current Liabilities 

Accrued Liabilities - Other 

Interprogram Due To 

Total Current Liabilities 

Total Noncurrent Liabilities 

Total Liabilities 

Net HUD PHA Contr{butions 

Other Contributions 

Total Contributed Capital 
Fund Balance Reserved for Capital 
Activities 

Total Reserved Fund Balancp 
Jndesignated  Fund Balance/Retained 
Earnings 

Total Equity 

Public and 
Indian 

Housing Drug Section 8 Renta! 
Business Low Rent Public Elimination Voucher 
Activities Housing Program Program 

10,669 

387,599 

0 

387,599 

0 

O 

0 O 

4,51t 0 

779 O 

63,557 0 

0 O 

42,301 O 

86,566 0 

O 0 

55,390 0 

0 137,726 

253,104 137,726 

0 0 

253,104 137,726 

9,358,778 0 

10,054,853 0 

19,413,631 0 

O 0 

0 0 

4,121 1,120,204 

391,720 20,533,835 

5,321 

5,321 

600 Total Liabilities and Equity 402,389 20,786,939 143,047 594,320 



Section 8 Mod 
Rehab 

LAO23MR0001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

44,170 

44.170 

Section 8 Mod 
Rehab 

LA023MR0002 

Public 
Housing 

Se~ion 8 Mod Public Capi~l 
Rehab 5e~ion 8 Rental Houslng_ Comp Fund 

LA023MR0003 Ce~ ca~ Program Grant Program Program T~al 

66,288 0 0 0 81,004 

0 0 18,619 0 24,420 

0 0 0 0 779 

0 920 0 0 77,448 

0 28,974 0 0 28,974 

0 0 0 0 43,201 

O 0 29,151 0 370,559 

0 0 0 0 O 

0 0 0 0 55,390 

0 104,569 142,006 15,380 446,294 

66,288 134,463 189,776 15,380 1,128,069 

0 0 0 0 0 

66,288 134,463 189,776 15,380 1,128,069 

0 0 324,822 0 10,071,199 

0 0 0 0 10,054,853 

0 0 324,822 0 20,126,052 

0 0 0 O 0 

O O 0 0 0 

(66,288) 549,797 599,540 0 2,530,522 

(66,288) 549,797 924,362 0 22,656,574 

44,170 0 0 684,260 1,114,138 15,380 23,784,643 

(Continued) 



HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
FINANCIAL DATA SCHEDULE 

FOR THE YEAR ENDED JUNE 30, 2001 

Line Item 
No. Account Description 

703 Net Tenant Rental Revenue 

704 Tenant Revenue - Other 

708 Total Tenant Revenue 

706 HUD PHA Grants 

711 Investment Income - Unrestricted 

715 Other Revenue 

700 Total Revenue 

911 Administrative Salaries 

912 

915 

916 

924 

931 

932 

933 

Auditing Fees 
Employee Benefit Contributions - 
Administrative 

Other Operating - Administrative 

Tenant Services - Other 

W ater 

Electdcity 

Gas 

938 Other Utilities Expense 
Ordinary Maintenance and Operations 

941 - Labor 
Ordinary Maintenance end Operations 

942 - Materials end Other 
Ordinary Maintenance end Operations 

943 - Contract Co sts 
Employee Benefit Contributions - 

945 Ordinary Maintenance  
Protective Services  - Other Contract 

952 Co sts 

953 Protective Services - Other 

961 Insurance Premiums 

962 Other General Expenses 

963 Payments in Lieu of Taxes 

964 Bed Debt- Tenant Rents 

969 Total Operating Expenses 

Public 
Housing Drug Section 8 Rental 

Business Low Rent Public Elimination Voucher 
Activities Housing Program Program 

22,725 

7,100 

29,825 

618,984 

117,620 

736,604 

0 889,027 166,716 

0 

0 

29,825 

41,891 0 

20,960 0 

1,688,482 166,716 

285,050 0 

8,240 0 

146,698 0 

219,602 159,204 

4,780 0 

38,697 0 

18,702 0 

7,686 0 

0 0 

317,589 0 

123,079 0 

124,767 O 

106,230 0 

106,934 0 

15,540 

153,608 

33,275 

55,390 

17,643 

1,783,510 

0 

0 

0 

0 

0 

159,204 

0 

0 

0 

2,461,462 

6,862 

0 

2,468,324 

140.612 



 

Public 
Housing 

Section 8 Mod Section 8 Mod Section 8 Mod Public Capital 
Rehab Rehab Rehab Section 8 Rental Houslng_ Comp Fund 

LA023MR0001 LA023MR0002 LA023MR6003 Certificate Program Grant program Program 

0 

0 

0 

0 

0 

0 

0 

0 

0 

203,706 

18,211 

O 

221,917 

21,011 

1,071 

7,115 

3,975 
0 

0 

0 

0 

596 

0 

8 

658 

0 

76 

O 

958 

O 

0 

35,468 

0 

0 

T~al 

0 641,709 

0 124.729 

0 766,429 

15,380 4,575,589 

0 66,964 

0 20,960 

15,380 5,429,942 

14,551 0 472.132 

0 0 16.480 

0 0 216,974 

123,195 15,389 548,234 

0 0 4,789 

0 0 38,697 

9 0 18,702 

0 0 7,686 

0 0 4,582 

O 0 317,589 

0 0 124,113 

0 0 133,225 

0 0 106,230 

0 0 107,517 

0 0 15,540 

0 O 165,440 

0 0 33,275 

0 0 55,390 

0 0 17,643 

137,746 15,380 2,404,229 

(Continued) 



Line (tam 
No. 

970 

973 

974 

90O 

1,001 

1,002 

1,010 

1,000 

1,101 

1,102 

1,103 

1,104 

1,112 

1.113 

1,114 

1.115 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
FINANCIAL DATA SCHEDULE 

FOR THE YEAR ENDED JUNE 30, 2001 

Account Description 

Excess Operating Revenue over 
Operating Expenses 

Housing Assistance Payments 

Depreciation Expense 

Total Expenses 

Operating Transfers In 

Operating Transfers Out 

Total Other Financing Sources (Uses) 
Excess (Deficiency) of Operating 
Revenue Over (Under) Expenses 

Capital Outlays Enterprise Fund 
Debt Principal Payments - Enterprise 
Funds 

Beginning Equity 
Prior Period Adjustments, Equity 
Transfers and Correction of Errors 

Depreciation Add Back 
Maximum Annual Contributions 

Commitment (Per ACC) 
Prorate Maximum Annual 
Contributions Applicable to a Period of 
less than Twelve Months 
Contingency Res erve, ACC Program 
Reserve 

1,116 Total Annual Contributions Available 

1,120 Unit Months Available 

1,121 Number of Unit Months Leased 

Public 
Housing Drug Section 8 Rental 

Business Low Rent Public Eliminaffon Voucher 
Activities Housing Program Program 

1,693 

O 

10,211 

38,343 

6 

O 

0 

(95,028) 

O 

1,195,009 

2,978,519 

125,000 

O 

125,000 

(8,518) (1,165,037) 

0 0 

6 0 

400,238 21,868,186 

0 

10,211 

0 

0 

0 

0 

204 

156 

(169,294) 

1,195,009 

0 

0 

O 

0 

8,863 

6,065 

7,512 

0 

2,191 

161,395 

0 

0 

0 

5,321 

0 

6 

0 

O 

2,191 

0 

2,223,535 

2,179,230 

0 

2,424,019 

0 

0 

0 

44,305 

0 

0 

244,068 

0 

0 

2,584,153 

O 

465,891 

3.050,044 

9,102 

7.328 



 

Public 
Housing 

Section 8 Mod Section 8 Mod Section 8 Mod Public Capital 
Rehab Rehab Rehab Section 8 Rental Housing_ Comp Fund 

LA023MR0001 LA023MR0002 LA023MR0003 Certificate Program Grant Program Program 

O 

0 

0 

O 

0 

O 

0 

O 

0 

O 

44,811 

(641) 

0 

0 

O 

0 

0 

O 

O 

0 

0 

0 

0 

O 

(14,260) 

(456) 

0 

O 

0 

0 

0 

0 

O 

O 

0 

0 

0 

0 

(57,152) 

(9,136) 

0 

0 

0 

1,027,863 

1,553,828 

75O 

750 

701,552 

0 

89,563 

227,249 

0 

(125,000) 

(125,000) 

487,049 

0 

0 

268,019 

169,294 

89,503 

0 

0 

0 

0 

15,380 

3,025,713 

2,351,814 

1,296,914 

6,052,957 

0 125,000 

O (125,000) 

0 O 

0 (623,015) 

0 0 

0 0 

0 23,289,822 

O (10,233) 

0 1,296,914 

0 3,110,118 

O 0 

O 1,493,754 

O 4,603,872 

0 18,919 

0 14,299 

(Conduded) 



FINANCIAL STATUS REPORT 
(Short Form) 

(Follow Instruetian s on the back) 

1. Federal Agency and Organ izational Element 2. Federal Grant or Other Identifying Nuraber OM B Approval Page 1 
to which report is submitted Assigned by Federal Agency No. 
U; S. Department of Housing an d Urban  of 1 Page 
Development LA49DEP023 91 0348-0039 

3. Recipient Organ ization (Name and complete address, including zip code) 

Alexan dria Housing Authority, P. O. Box 8219, Alexandria, LA 71306 

7. Basis 4, Employer Identification Number 5. Recipient Acco unt Number or Identifying Number 6. 
m
i
Yes 

R
t:l
r

No o Cash 72-6000533 
Accrual 

8. Funding/Grant Period (See Instructions) 9. Period Covered by this Report 
From: (Month, Day, Year) To: (Month, Day, Yea0 From: (Month, Day, Year) To: (Mouth, Day,Year) 

01/01/1992 12/31/1994 

10. Transactions I I III 
Previously This Cumulative 
Reported Period 

a. Total Outlays 250,591,20 

b. Recipient share of outlays 115,761.20 

c. Federal share of outlays 134,830.00 

d, Total unliquidated obligations .00 

o. Rec ipient sharn of unliquidnted obligatlons .00 

f. Federal share ofunliquidated obligations .00 

g. Total Federal share (Sum of linas e and 0 t34,830.00 

h. Total Federal funds authorized for this funding period 134,830.00 

i. Unobligaled balance of Federal funds (Line h minos line g) .00 

a, Type of Rate (Place "X" inappropriate box) 
If. Indirect o Provisional o Predetermined u Final o Fixed 
Expense 

b. Rate e. Base d. Total Amount e. Federal Share 

12. Remarks: Attach any explanations deemed necessary or information required by Federal sponsoring agency in compliance with 
governing legislation. 

13. Certification: I certify to the best of my knowledge and belief that this report is correct and complete and that all outlays and 
unUquidated obligations are for the purposes set forth in the award documents. 

Typed or Printed Name and Title Telephone (area code, number and extension) 

W anda H. Davis, Executive Director 318-442-8843, Ext, 214 

Signature of Authorized Certifying Offi cial Date Report Submitted 

June 6, 2001 

Prescribed by OMB Circular A-102 and A-110 



H ousing Authority of the City of Alexandria 
Com pensation Paid Board M em bers 

The m embers oft_he Board of Comm issioners serve without compensation. The members of the Board of Comm issioners are 

as follow s: 

Mr. Henry (Hank) Lazarone 

M r, Joseph Belvin 

Mr . M orris W . Doss 

M r. George W illiam s 

M r, Samuel M cKay 

Chairm an 

Vice Chairm an 



 

rh~ aPA, 
N~er Un~ resllmel~ The ~ Je~ 

A LLEN, GREEN & COM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O. Box 6075 
M onroe, LA 71211-6075 

2414 Ferrand Street 
Moni~e, LA 71201 

Toll-free: (888) 741-0205 
www.allengreencpa.com 

Phone: (318) 388-4422 
Fax: (318) 388-4664 

Report on Com pliance and on Internal Control O ver Financial 
Reporting Based on an Audit of Financial Statem ents 

Perform ed in Accordance W ith 

Board of Com m issioners 
Housing Authority of the City of Alexandria 
Alexandria, Louisiana 

Tim Green, CPA 
M argio W illiamson, CPA 

Sylvia R. Fallin, CPA 
Sharon K. French, CPA 
Regina R. M ekus, CPA 

Ernest L. Allen, CPA (Retired) 
1963 - 2000 

W e have audited the finan cial statements of the Housing Authority of the City of Alexan dria as of an d for the year ended 
June 30, 2001, and have issued our report thereon dated September 26, 2001. W e conducted our audit in accordance with 
auditing standards generally accepted in the United States of Am erica an d th e standards applicable to financial audits contained 
in Governm ent Auditing Stan dards, issued by th e Comptroller General of the United States of Am erica. 

Com plian ce 
As part of obtaining reasonable assuran ce about whether the Housing Authority's financial statemen ts are free of material 
m isstatem ent, we perform ed tests of its complian ce with certain provisions of laws, regulations, contracts, mad grants, 
noncom plian ce with which could have a direct and m aterial effect on th e determ ination of financial statem ent am ounts. 
However, providing an opinion on complian ce with those provisions was not an objective of our audit and, accordingly, we 
do not express such an  opinion. The results of our tests disclosed no instan ces of noncomplian ce that are required to be 
reported under 

W e also noted a certain im m aterial instance of noncomplian ce which we have reported to m anagem ent of the Housing 
Authority in a separate letter da ted September 26, 2001, included later in this report in the section titled M anagemen t Letter 
Item s. 

In planning an d perform ing our  audit, we considered th e Housing Authority's internal control over finan cial reporting in order 
to determ ine our auditing procedures for the purpose of expressing our opinion on the finan cial statements an d not to provide 
assuran ce on th e internal control over finan cial reporting. However, we noted a certain m atter involving th e internal control 
over financial reporting and its operation that we consider to be a reportable condition as identified as item 01-F1 in the 
accompanying Schedule of Findings and Questioned Costs. Reportable conditions involve matters coming to our attention 
relating to significant deficiencies ha the design or operation of th e internal control ovar finan cial reporting that, in our  
judgement, could adversely affect the Housing Authority's ability to record, process, summarize, and report financial data 
consistent with th e assertions of m anagem ent in the finan cial statements. 

A m aterial weakness is a condition in which th e design or operation of one or m ore of the intern al control components does 
not reduce to a relatively low level the risk th at m isstatem ents in amounts that would be m aterial ha relation to the finan cial 
statem ents being audited m ay occur an d not be detected within a tim ely period by em ployees in th e norm al course of performing 
th eir assigned functions. Our consideration of th e internal control over financial reporting would not necessarily disclose all 
m atters in the intern al control that m ight be reportable conditions and, accordingly, would not necessar ily disclose all reportable 
conditions that are considered to be m aterial weaknesses. However, we believe the reportable condition described above is not 
a m aterial weakness. 
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This report is intended solely for the information and use of the Board, m anagem ent, federal awarding agencies, and pass- 
through entities an d is not intended to be an d should not be used by anyone other than these specified parties. 

ALLEN , GREEN & COM PANY, LLP 

M onroe, Louisian a 
Septem ber 26, 2001 
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Compliance 
W e have audited the compliance of the Housing Authority of the City of Alexandria with the types of compliance requirements 
described in the U. S. Offi ce of M anagement and Budget (OMB) Circular No. A-133 Compliance Supplement that are 
applicable to each of its major federal programs for the year ended June 30, 2001. The Housing Authority's major federal 
program s are identified in th e summ ary of auditors' results section of the accompanying schedule of findings an d questioned 

costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal 
progrmns is the responsibility of the Housing Authority's management. Our responsibility is to express an opinion on the 
Housing Authority's complian ce based on our audit. 

W e conducted our audit of compliance in accordance with auditing stan dards generally accepted in th e United States of 
America; the standards applicable to fman eial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States of Am erica; an d OM B Circular No. A-133, Audits of States, Local Governm ents, and Non-Profit 
Organizations. Those stan dards an d OM B Circular No. A- 133 require that we plan  and perform the audit to obtain reasonable 
assur ance about whether noncompliance with the types of complian ce requirem ents referred to above that could have a direct 
and material effect on a major federal prograna occurred. An audit includes exam ining, on a test basis, evidence about the 
Housing Authority's complian ce with those requirements an d performing such other procedures as we considered necessary 
in the circum stances. W e believe that our audit provides a reasonable basis for our opinion. Our audit does not provi de a legal 
determination on the Housing Authority's complian ce with those requirements. 

In our opinion, the Housing Authority complied, in all material respects, with the requirements referred to above that are 
applicable to each of its major federal programs fur the year ended June 30, 2001. 

The man agement of the Housing Authority is responsible for establishing and maintaining effective internal control over 
compliance with requirem ents of laws, regulations, contracts and gran ts applicable to federal program s. In planning an d 
perform ing our audit, we considered the Housing Authority's internal control over compliance with requirements that could 
have a direct an d material effect on a major federal program in order to determ ine our auditing procedures for the purpose of 
expressing our  opinion on compliance an d to test and report on intern al control over com plian ce in accordance with OM B 
Circular No. A- 133. 

W e noted a certain m atter involving the internal control over compliance an d its operation th at we consider to be a reportable 
condition. Reportable conditions involve matters com ing to our attention relating to significant deficiencies in the design or 
operation of the internal control over complian ce that, in our judgment, could adversely affect the Housing Authority's ability 
to administer a maj or federal program  in accordan ce with the applicable requirements of laws, regulations, contracts, an d grants. 
The reportable condition is described in the accom pan ying schedule of fin dings and questioned costs as item  #01-F2. 
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A m aterial weakness is a condition in which the design or operation of one or m ore of the internal control components does not 
reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and 
grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely 
period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over 
financial reporting would not necessarily disclose all m atters in th e intern al control th at m ight be reportable conditions and, 
accordingly, would not necessarily disclose all reportable conditions that are considered to be material weaknesses. However, 
we believe that the reportable condition described above is not a material weakness. 

This report is intended solely for the inform ation and use of the Board, m anagem ent, federal awarding agencies, and pass- 
through entities and is not intended to be and should not be used by anyone other than these specified parties. 

ALLEN, GREEN & COM PANY, LLP 

M onroe, Louisiana 
Septem ber 26, 2001 



HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 

SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 
For the Year Ended June 30, 2001 

FEDERAL GRA NTOR/ 
PASS-THROUGH GRANTOR / PROGRAM NAME 

CFDA 

NUMBER 

PASS 

THROUGH 
GRA NTOR NO. EXPENDITURES 

U.S. DEPT. OF HOUSING AND URBAN DEVELOPMENT 

DIRECT PROGRAMS 
Publicand lndian Housing 
Operating Subsidy 14.850 FW l142 ~ 889,027 

Public and Indian Housing 
Comprehensive Grant Program 

LA 23-707 

LA 23-708 

TOTAL PROGRAM 

Public Housing Capital Fund Program 

Section 8 Rental Certificate Program 

Public and Indian Housing 
Drug Elimination Program 

Section 8 Rental Vouchers 

14.859 
14.859 

14.872 

14.857 

FW 1142 
FW 1142 

FW 1142 

FW 2069 

14.854 

14.855 FW 2221 

TOTAL U.S, DEPT. OF HOUSING AND URBAN DEVELOPM ENT 

531,541 

307 757 

839,298 

15,380 

203 706 

166,716 

2,461,462 

$ 4~575r589 



 

H ousing Authority of the City of Alexandria 
Notes to the Schedule of Expenditures of Federal Aw ards 

For the Year Ended June 30, 2001 

NOTE 1 - G ENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity ofali federal 
awards prograrns of the Housing Authority. Th e Housing Authority reporting entity is def'med in Note 1 to the Housing 
Authority's general-purpose f'mancial statem ents. Federal awards received directly from federal agencies, as well as federal 
awards passed through other governm ent agencies, is included on th e schedule. 

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is presented using 
the modified accrual basis of accounting, which is described in Note 1 to the Housing Authority's general-purpose f'man cial 
statem ents. 

NOTE 3 - RELATIONSH IP TO GENERAL-PURPOSE FINANCIAL STATEM ENTS Federal awar ds revenues are 
reported in the Housing Authority's general-purpose finan cial statements as follows: 

Low Rent Public Housing 
Pu blic and Indian Housing Drug Elim in ation Program 
Section 8 Rental Voucher Program 
Section 8 Rental Certificate Program  
Public Housing Comprehensive Gran t Program  

Total 

$ 889,027 
166,716 

2,461,462 
203,706 
854,678 

$4,575,589 

NOTE 4 - RELATIONSHIP TO FEDERA L FINANCIAL RE PORTS Am ounts reported in the accompanying schedule 
agree with the amounts reported in the related federal finan cial reports except for changes m ade to reflect amounts in accordance 
with accounting principles generally accepted in the United States of America. 

NOTE S - FEDERAL AW ARDS For th ose funds that have m atching revenues an d state funding, federal expenditures were 
determined by deducting matching revenues from total expenditures. In accordance with HUD Notice PIH 98-14, "federal 
awards" do not include the Housing Authority operating income from rents or investments (or other non-federal sources). In 
addition, debt service annual contribution payments made by HUD directly to fiscal agents for holders of the Housing Authority 
bonds or for the Housing Authority notes held by the federal financing bank (FFB), are not considered when determining if the 
Single Audit Act "federal awards expended" threshold is met by th e Housing Auth ority in a fiscal year . In addition, th e entire 
amoun t of operating subsidy received during the fiscal year is considered to be "expended" during the fiscal year. 



H ousing Authority of the City of Alexandria 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended June 30, 2001 

PART I - Sum m ary of the Auditors' Results 

i. The type of audit report issued was unqualified. 

ii. There were a reportable condition required to be disclosed by Governm ent Auditing Standards issued by the 
Comptroller General of the United States. 

This reportable condition was considered not to be a material weakness. 

iii. Th ere were no instances of noncompliance considered m aterial, as defined by the Governm ent Auditing Standards, 
to th e financial statement. 

iv, Th ere was a reportable condition required to be disclosed by OM B Circular No. A- 133 

This reportable condition was considered not to be a m aterial weakness 

v. The type of report the auditor issued on compliance for major programs was unqualified. 

vi. The audit disclosed audit findings which the auditor is required to report un der OM B Circular No. A- 133, Section 
.510(a). 

vii. The major federal programs are 

CFDA #14.850 Public an d Indian Housing - Operating Subsidy 

Section 8 Tenan t-Based Cluster 

CFDA #14.855 
CFDA #14.857 

Section 8 Rental Voucher Program 
Section 8 Rental Certificate Progran a 

viii. The dollar threshold used to distinguish betw een Type A an d Type B program s as described in OM B Circular No. A- 
133, Section .520(b) was $300,000. 

ix. The auditee does not qualify as a low-risk auditee under OM B Circular No. A- 133, Section .530 
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H ousing Authority of the City of Alexandria 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended June 30, 2001 

PART II- Findings related to the financial statem ents which are required to be reported in accordance w ith 
G overnm ent Auditing Standards generally accepted in the United States of Am erica: 

by appropriate supervisors. 

This finding applies entity-wide. 

Requirem ent for disbursem ent s of payroll must have supporting tim e sheet/card approved 

Condition found: The supporting docum entation for payroll disbursem ents are not being reviewed aaad approved by department 
heads. 

Cause: Departm ent heads do not review and approve payroll docum entatinn for payment. 

Effect: Tim e cards being used to pay employees are not being approved, 

The Housing Authority should establish approval procedures to ensure 
all tim e cards ar e being reviewed by Departm ent heads 
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H ousing Authority of the City of Alexandria 

Schedule of Findings and Questioned Costs 
As of and for tile Year Ended June 30, 2001 

PART III- Findings and questioned costs for federal awards which are required to be reported under O M B Circular 

No. A-133 Section .510(a): 

CFDA Title: Public and Indian Housing Award Year 2001 
CFDA Title: Section 8 Tenant Based Cluster Award Year 2001 
CFDA Title: Comprehensive Gran t Award Year 2001 

by appropriate supervisors. 

CFDA# 
14.850 
14.855, 14.857 
14.859 

Contract # 
FN 1142 

FN2221, FW 2069 
FN 1142 

Requirement for disbursem en ts of payroll must have supporting tim e sheet/card approved 

Condition found: The supporting docum entation for payroll disbursements are not being reviewed mad approved by 

departm ent heads. 

Cause: Departm ent heads do not review an d approve payroll docum entation for payment. 

Effect: Tim e cards being used to pay employees are not being approved. 

Recom m endations to prevent future occurrences: The Housing Authority should establish approval procedures to ensure 
all tim e car ds are bein g reviewed by Department heads. 



H ousing Authority of the City of Alexandria 
Sum m ary Schedule of Prior Audit Findings 

June 30, 2001 

Condition: In testing of client riles the following was noted: 

1) One instance in which the file did not contain documentation that a reexamination was performed annually. 
2) Three instances ha which information included on Form 50058 did not agree with or could not be traced to 

docum entation ha th e Fde. 

3) One instance in which documentation of third-party verification of income Was not incinded in the file. 

Files are reviewed as a reexam ination is done to ensure all the required paperwork is included, 

00-F2 

Condition: Numbers the Housing Authority used on the MASS Report are not supported by an y available documentation. 
The only inspections done by the Housing Authority are housekeeping inspections (check wiring, etc.). 

Corrective action taken: The Housing Auth ority maintains files on each public housing apartm ent th at contains all annual 
UPCS inspections an d is logging them in th e Housing software system . 

InitialLy occurred: June 30, 1999 

Condition: In testing of client files the following was noted: 

1) One instance in which the Fde did not can tain documentation that a reexaanination was performed annually. 
2) Three instances in which inform ation included on Form 50058 did not agree with or could not be traced to 

docum entation in th e file. 
3) One instance in which documentation of third-party verification of income was not included in the file. 

Files ar e reviewed as a reexam ination is done to ensure all th e required paperw ork is included. 

Condition: Numbers the Housing Authority used on the MASS Report are not supported by any available documentation. 
The only inspections done by the Housing Authority are housekeeping inspections (check wiring, etc.). 

The Housing Auth ority maintains files on each public housing apartm ent th at contains all annual 
UPCS inspections and is logging th em in th e Housing Authority's software system . 
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Housing Authority of the City of Alexandria 
Corrective Action Plan for Current-Year Findings and Questioned Costs 

For the Year Ended June 30, 2001 

Condition: The supporting docum entation for payroll disbursements are not being reviewed and approved by Departm ent 

Heads. 

Corrective action planned: M anagement will 
initialing employee tim e cards prior to paym ent. 
paym ent. 

M s. W anda Davis, Executive D irector 
Housing Authority of the City of Alexandria 
P. O. Box 8219 
Alexandria, Louisiana 71306-8219 

June 30, 2002. 

confer with departm ent heads an d stress the im portance of reviewing and 
The payroll departm ent will return any time cards not properly approved for 

Telephone: (318)442-8843 
Fax: (318)445-2529 

Condition: The supporting docum entation for payroll disbursem ents are not being reviewed and approved by departm ent 
heads. 

M an agement will confer with department heads and stress the importan ce of reviewing and 
initialing employee thne car ds prior to payment. The payroll departm ent will return any tim e cards not properly approved for 

paym ent. 

M s. W an da Davis, Executive Director 
Housing Authority of the City of Alexandri~t 
P. O. Box 8219 
Alexan dr ia, Louisian a 71306- 8219 

June 30, 2002 

Telephone: (318)442-8843 
Fax: (318)445-2529 

36 



 

Th~ gPA 

A LLEN, G REEN & COM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O. Box 6075 
M onroe, LA 71211-6075 

2414 Ferrand Street 
Monroe, LA 71201 

Board of Comm issioners 
Housing Authority of the City of Alexandria 
Alexan dria, Louisiana 

Toll-free: (888) 741-0205 
www.allengreencpa.corn 

M anagem ent Letter 

Phone: (318) 388-4422 
Fax: (318) 388-4664 

Tim Green, CPA 
M argie W illlamson, CPA 

Sylvia R. Fallin, CPA 
Sharon K. French, CPA 
Regina R. M ekus, CPA 

Ernest L. Allen, CPA (P, edred) 
1963 - 2000 

In planning an d performing our audit of the general-purpose finan cial statements of the Housing Authority of the City of 
Alexandria, for the year ended June 30, 2001, we considered the Housing Auth ority's intern al control to plan our auditing 
procedures for the purpose of expressing our opinion on th e financial statements and not to provide assur ance on the intern al 
control. 

However, dur ing our  audit, we noted certain matters involving internal control an d oth er operational m atters that are presented 
for your consideration. This letter does not affect our report dated September 26, 2001

, on th e financial statem ents of the 
Housing Auth ority. W e will review the status of th ose comm ents during our  next audit engagement. Our com m ents and 
reconunendations, all ofwliich have been discussed with appropriate m embers of m anagem ent

, are intended to im prove internal 
control or result in other operating efficiencies. W e will be pleased to discuss these comm ents in further detail at your 
convenian ce, to perform any additional study of these m atters, or to assist you in im plem enting the recomm endations

. Our  
comm ents are summ ar ized as follows: 

01-M 1 Rent Collections 

Comment: The Housing Authority accepts rent collections in the form s of cash, checks, and m oney orders. 

Recommendation: TheH~usingAuth~rity s~ u~dc~nsiderad~ptingap~icyt~n~tacceptcashan d~imitc~ ecti~nst~m~ney 
orders mad checks, 

orders only 
M an agem ent will present for Board approval a policy lim iting paym ent of rent collections to m oney 

Com m ent: The Housing Authority's PHAS subm ission does not agree to supporting documentation
. 

Recom m endation: The Housing Authority should have procedures in place to carefully review all inform ation subm itted to 
Hu n . 

prior to subm ission. 

01-M 3 W ork O rder Log 

M an agemen t will establish procedures to provide review of doen mentatinn an d prelim inary PHAS 

Comment: All work orders being issued should be logged out to the appropriate maintenance personnel an d logged back in 
when completed to account for all work orders. 
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Recom m endation: The Housing Authority should establish work order logging procedures. These procedur es could be 
reviewed by m aintenance supervisor. 

M auagem ent's response: There is a work order logging procedure in place; however, it is not being fully utilized. 
M anagem ent will confer with all m aintenance personnel an d stress the importan ce of adhering to these procedures. 

01-M 4 Allocation of costs 

Com m ent: The Housin g Authority received a donation of approxim ately 40 houses from the Louisiana Department of 
Tran sportation (DOTD) approxim ately 12 years ago. These houses were provided for use by landlords who were displaced 
by th e construction 0fi-49 interstate. The tran sfer agreem ent stipulated th at the houses would rem ain as rental units for a few 
years. Th ereafter, the houses could be sold or used for oth er purposes. A separate fund was set up on th e Housin g Authority's 
books to accmmt for the proceeds from the sale of the houses. The Housing Authority has 18 units left which have not been 
sold. An agreed-upon proced ures report prepared by another accomlting f'lrm and san ctioned by the Office of Inspector General 
(OIG) recommended that the Housing Authority properly allocate costs between various programs it operates. 

The Housing Authority's plamaed action to this agreed-upun  procedures report comment was to determine the actual am ount 
of cash reserves in the low rent program based solely on the administration of the low rent public housing program. 

The Housing Auth ority has separately accounted for the DOTD fun d on it's books since th e property was received from the 
Louisiana Department of Transportation. The accountant for the Housing Authority reviewed the payments made from the 
DOTD fund for th e period from July 1996 through Jun e 30, 2000 to determ ine the am oun t of expenses which were on behalf 
of the low rent public housing fund. The total amount determ ined to be spent out of the DOTD fund for low rent public housing 
for the four -year period was $207,278.95. 

M anagemen t was unaware that they should more clearly delineate their intentions. Th e Board later adopted a resolution to 
donate the $207,278.95 to the low rent public housing fund from the DOTD fund. 

The effect is th at it would be unclear to som eone reviewing the Housing Authority's records for the first tim e whether th e 
expenses paid by DOTD were truly to be borne by DOTD or if the checks were m iscoded. 

Reeomm an dation: hi the future, the Housing Authority should review and document expenses charged to all fun ds en d make 
any changes necessary. Expenses directly related to the low rent public housing program  should be charged to that fund. 
However, if it is the intent of the Housing Authority that the cost paid by DOTD on behalf of another fund is not to be 
reimbur sed to DOTD, the Housing Authority should form alize this intent by adopting a resolution, at least annually, 
acknowledging th e paym en ts were, in effect, a donation. Further, th e Housing Authority should as certain that a donation by 
a fund to anoth er fund is not in violation of any regulation pertaining to the fun d th at m ade th e donation. 

Expenditures will be periodically reviewed for proper classification. The Housing Authority will 
form ally adopt any donations made by DOTD on behalf of the low rent public housing program . 

Also included imm ediately following th is letter is a statu s of prior m an agem ent letter item s. This inform ation has not been 
audited by Alien, Green & Compan y, LLP, an d no opinion is expressed. However, we did follow-up on prior m an agement 
letter item s and perform ed procedur es to assess the reasonableness of th e status of prior m an agem ent letter item s prepared by 
the an ditee, and we would report, as a current-year management letter item when Allen, Green & Compan y, LLP, concludes 
th at the status of prior m anagem ent letter item s m aterially m isrepresents the statu s of any prior m anagem ent letter item . 

Our audit procedur es are designed prim arily to enable us to form  an  opinion on the financial statements an d, therefore, may 
not reveal all weaknesses in policies and procedur es that may exist. 
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This report is intended solely for the inform ation an d use of the Board, m anagem ent and federal awarding agencies and 
pass-through entities and is not intended to be and should not be used by anyone other than  these speeified parties. 

ALLEN , GREEN & COM PANY, LLP 

M onroe, Louisiana 
September 26, 2001 
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Housing Authority of the City of Alexandria 
Status of Prior M anagem ent Letter Item s 

June 30, 2001 

Condition: The Housing Authority places applicants in housing according to the application date. To test th e placem ent of 
applicants in housing, five applican ts were selected to determ ine if the app lican ts were placed in housing in the order they 
applied. Two of the applicants were placed in housing ahead of several others who had applied before the applicant placed, 

Corrective action taken: M an agement now follows the proper procedures in placing applican ts from the waiting list and 
docum entation is retained. 


